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LETTER FROM THE CEO

Dear Downtown Partner,
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We've recently marked 40 years since
one of Venture Richmond’s predecessor
organizations, Richmond Renaissance,
was founded. Renaissance was a
groundbreaking organization amongst
its peers across the country at the

time - a public/private partnership that
intentionally brought together a diverse
group of business, community, and
civic leaders to partner with the City

to revitalize Downtown, taking all voices into account.

The organization was a catalyst for many of Downtown’s
anchor assets that have propelled us, such as the Biotech
Research Park, the Riverfront and Canal Walk, and the
performing arts center, to name a few.

After two mergers 17 years ago, Venture Richmond i
formed with a mission to engage business and Venture Richmond:
community leaders in partnering with the City to ensure

the economic vitality of the community - particularly Engagi ng BUSineSSGS

Downtown, through economic development, marketing,

promotion, advocacy, and events. and Community Leaders
The results of Venture Richmond’s efforts can be and Pa rtnering With the

seen and felt throughout downtown, an area covering

hundreds of blocks. And while Downtown is a BIG, City to Enhance the

DYNAMIC area, it represents only 5% of the City’s land . .

area and almost 30% of the citywide land value. On Vltallty of Downtown
average, each square mile of Downtown land is worth

$3 Billion - more than five times higher than elsewhere

in the city! That makes it a precious asset for the City

and the Region.

Today, our Downtown continues its progress with
developments and new businesses announced daily.

While many downtowns suffer as employees continue
to work from home following COVID, Richmond has
seen about 85% of its 80,000-member workforce back
in person most days of the week.

We’ve also seen the number of Downtown residents
increasing over the last few years. A recent article in the
Richmond Times-Dispatch reported that the number

of people living Downtown had risen 45% since 2010.
Twenty-five thousand people live downtown today,
which would’ve seemed unheard of 40 years ago.

As we continue our work to make the heart of our City
and Region the best it can be, we’re grateful for you—
your passion, hard work, pride, and financial investment
fuel Downtown’s trajectory.

Thank you!
_/

Lisa Sims, CEO, Venture Richmond




OUR EVENTS

Key drivers of Downtown visitation are a multitude of festivals and events,
and four of the largest are produced by Venture Richmond Events, LLC.

= 3.3M total media
impressions for the festival

= 314 news story mentions
garnering 1.7B in total
readership

= 350 attendees for free
E E § Tr [I V A LL Grandmaster Flash event

OCTOBER 1-2, 2022 at The Hippodrome

*2022’s event cancelled due to
inclement weather

= 10,000 attendees

= 40 local musicians ? pominion
ner:
= 137M total media impressions eray

= 243 news story mentions FlverrOCk

garnering 695,593,351
in total readership = 100,000 attendees and 1,534 participating athletes
= Style Weekly’s = 15 athletic events

[13 H »
s (e s e = One of Richmond Magazine’s “Best Non-music

= One of Richmond Magazine’s Festivals or Events in the City”
“Best Concert Series”

One of Richmond Magazine’s “Best Music Festivals”

= 230,000 attendees
= 800 volunteers
= 7V total media impressions

= 515 news story mentions e

garnering 1.2B in total readership R -
' i i i VOLUNTEER
= Richmond Magazine’s “Best Music Festival” oINS

= Virginia Living Magazine’s “Best Festival”

2022 Richmonders of the Year:
Style Weekly named the
Richmond Folk Festival
organizers and volunteers as the
2022 Richmonders of the Year




I8 MARKETING

Venture Richmond is the only
organization in the City whose

marketing efforts are focused solely
on Downtown and its businesses.

Advertising

“Meet Me Downtown” marketing campaign

May 23 - September 5

GM total impressions

]

60 fashionable galleries
& boutiques Downtown.

Website

7~

2022 Stats:

P ¥ £5) ¢
USERS:

TOTAL PAGE 900K
VIEWS:

BLOG/NEWS

VIEWS: 250 K

% Increase over 2021

J

eNews

RVA Downtown Holidays marketing campaign

November 9 - December 19

253K total impressions

Social
Media

 —1

2.9M

total impressions
for Venture

Richmond’s social

media accounts*

* does not include event & riverfront accounts

230K

TOTAL SENT*

52% open rate

4% click through rate

* does not include event & riverfront accounts

24%4. ﬂ

- over 2021 -
TOTAL FOLLOWERS

1.7M total impressions,
a 64% increase over 2021

200+ downtown businesses
featured

Twitter

34

TOTAL FOLLOWERS

0.5*7

- over 2021 -

322K total impressions,
a 1% increase over 2021

PR/Earned
Media

422

news story mentions
about Venture Richmond
received 1.3B in total
readership

Facebook

12.6

TOTAL FOLLOWERS

2174

660K total impressions,
a 31% decrease from 2021

LinkedIn
50%4

2 - over 2021 -

TOTAL FOLLOWERS

120K total impressions,
a 90% increase over 2021

- over 2021 -



DOWNTOWN PLACEMAKING

Whether it’s wayfinding, beautification, or turning underused spaces into
community gathering places, Venture Richmond has a hand in placemaking
efforts to improve the quality of life Downtown.

= 5 redesigned downtown map = $70,000 invested by Venture Walk at the Tidewater Locks
kiosks installed along the Canal Richmond, the Community .

29ft of stairway bicycle
Walk/Capital Trail Foundation, and the Robins

s ) access ramp installed on
Foundation in the early design Y [y e e
phases of a new entryway

to the T. Tyler Potterfield
Memorial Bridge

= 30 park benches, 15 picnic
tables and 9 trash huts
constructed in partnership
with Richmond ToolBank for
the James River Park System

= 440sf of new public deck and
stairs installed on the Canal

= 17 new “Welcome to the
Canal Walk” signs redesigned
and installed at all Canal Walk
entrances

Tidewater Locks deck

PROPERTY MANAGEMENT AND
DOWNTOWN ENHANCED SERVICES

Venture Richmond has provided enhanced property management services for a
440 square-block business improvement district comprising Downtown and the northern
Riverfront since 1999. In 2022, a special graffiti removal project was implemented.

Clean, Safe & Green Riverfront Maintenance & Visitation Graffiti Removal in the Broad Street Corridor

= 1M+ gallons of litter, = 82,000 pounds of litter, trash, and = 15,000sf of graffiti inventoried on Broad
leaves and weeds debris removed from the Canal Walk St properties
removed from 440 and Brown's Island = 50 properties cleaned - some repeatedly -
square blocks of = 24,000 pet waste bags distributed along Broad St between Belvidere and 5th
downtown to riverfront dog walkers St including some side streets

- 2_3’500 hours_ of = 1,600 new plantings along the = $70,000 leveraged through a partnership
sidewalk cleaning Canal Walk and nearby street medians with the Metropolitan Business League

through the “We Care Fund”

= 263 planters and

) = 1.7M people visited Downtown’s
hanging baskets

riverfront and surrounding park

= 83 blocks beautified system trails
downtown = 500,000 crossings of the T. Tyler
= 224 graffiti tags Potterfield Memorial Bridge as
removed people made their way to and from

Brown’s Island

= 35 news story mentions about the
Canal Walk garnered 473.5M in
total readership




8 ECONOMIC DEVELOPMENT

As the pulse of our Region, Downtown has experienced a dramatic transformation over
decades and it continues today. Venture Richmond is proud to engage business and
community leaders in partnering with the City to make investing, living, working, and
playing a priority Downtown.

Broad Street Tenant Grant Program 2022 Downtown Development Update
= $100K state of Virginia DHCD grant = Published the 2022 Downtown
was awarded to Venture Richmond to Development Update in the January
provide Tenant Recruitment Grants 2022 issue of Virginia Business Magazine
= 10 new downtown businesses received = 430K reached statewide by
$10K, when they located at street Virginia Business Magazine and on
level on Broad St between Belvidere VirginiaBusiness.com
and 5th St in the Arts District = $3.6B of total investment Downtown
= 41 new jobs were created and 38 in over 75 development projects
jobs were retained due to the grants since 2019

= 1M views and 154K unique
prospects reached through LoopNet
marketing campaign for Broad Street Economic Impact in the Region* Live Downtownt

= $58M in total economic = 459% increase in downtown
impact by Venture Richmond residents between 2010 and

2021, nearly four times the

population growth rate of the

entire city over that period

= 9 news story mentions featuring the
grant program

= 542 jobs created by Venture
Richmond'’s activity

= $3.3M generated in state
and local revenues through
Venture Richmond’s non-
event related activity

= 579 increase in residential
housing units downtown
between 2010 and 2021

* ECONOMIC IMPACT ANALYSIS OF VENTURE = 709 of the residents are
RICHMOND ACTIVITIES AND ASSOCIATED between 18-34
SPENDING, conducted by VCU Center for Urban and
Regional Analysis, Nov. 2020

* According to 2021 data from the U.S. Census Bureau. This report data is bound by Belvidere St, the James River,
and Interstate 64/95—encompassing Jackson Ward, Monroe Ward, the Financial District and Shockoe Slip. The
data does not include Shockoe Bottom and Manchester neighborhoods.

* Richmond Times-Dispatch, “People are moving into downtown Richmond, residential population grows 45%,”
Sean McGoey, Sean Jones, Jan 13, 2023

The four grant recipients represented at left, starting in the upper right corner, are Svetlana Green with Rushing
Blooms, Ticeses Teasley with Nurturing Minds, Joshua Campbell with Lavender Social Club and Matthew Bizzell
with Sr. RVA Hair Warehouse.

RIVERFRONT

__—HISTORIC—__

I RIVERFRONT CANAL CRUISES ¥ B 4 vty

Venture Richmond owns and operates five authentic
canal boats and a marina, and during the season
(April-November) enhances Richmond’s tourism industry.

43 246 = 3.6M total media impressions

4 for the Canal Cruise season

PASSENGERS = 43 news story mentions
about Canal Cruises, garnering

53.7M in total readership




Makola Abdullah,
Virginia State University

Chris Accashian, Bon Secours
Richmond Health System

Neil Amin, Shamin Hotels, Inc.
John Baker, WestRock

Edward H. Baine,

Dominion Energy - Virginia
Becky Bareford, Federal
Reserve Bank of Richmond
Victor Branch, Bank of America

Chandra Briggman,
Activation Capital

John Buckbee, Capital One

Gerald Burr, Jr.,
Canterbury Enterprises

Kelly Chopus

Sharon Dabney-Wooldridge,
The Klean Kare Team

Christine G. Daniels, Wells Fargo

Joi Dean,
Richmond Metropolitan
Transportation Authority

Susan Dewey, Virginia Housing
Development Authority

Carmina Drummond,
The Martin Agency

Candace C. Formacek,
Universal Corporation

Moses Foster, West Cary Group
Thomas Gayner, Markel

Douglas S. Granger,
Hunton Andrews Kurth

Rick Gregory, Lynx Ventures
Kym Grinnage,
NBC12\Gray Television

Kevin Hallock,
University of Richmond

Monroe E. Harris, Jr., DMD,
Virginia Oral & Facial Surgery

Connie Hom,
Buckingham Greenery

Mark Hourigan,
Hourigan Construction

Chris Johnson, The Monument
Companies, LLC

Lester Johnson, Mama J’s

Michael Jones,
Richmond City Council

Rob Jones, Alliance Group
Jason Kamras,

Richmond Public Schools
Gregg S. Karawan,
Genworth Financial

Robert Angle, Troutman Sanders

Sherrie Armstrong, Community

Foundation for a greater Richmond

Jean Boone, Richmond Free Press

William Cooper, Atlantic
Constructors, Inc.

Timothy Davey, Timmons Group

Hakim Lucas,
Virginia Union University

Charles Macfarlane,
Macfarlane Partners

Michael Manson, Altria

Floyd Miller, The Metropolitan
Business League

Shawn O’Brien,
Atlantic Union Bank

Leslie Parpart, CarMax, Inc.
Burt Pinnock, Baskervill
Michael Rao, Virginia
Commonwealth University
Jeff Ricketts, Anthem, Blue
Cross Blue Shield

Ellen Robertson,
Richmond City Council
Lisa Ruggles, CoStar Group
Jacquelyn E. Stone,
McGuire Woods, LLP

Chris Tsui,

EAT Restaurant Partners
Ted Ukrop, Quirk Hotel
Massie Valentine,
Davenport & Co., LLC

Ned Valentine,
Harris Williams & Co.

Marilyn West, M. H. West & Co.

Michael Williams,
South State Bank

Samuel Young, Astyra

John Bates

Thomas E. Gottwald,
NewMarket Corporation

Bruce R. Hazelgrove, llI,
NewMarket Corporation

C. T. Hill
Brian Jackson, Hirschler

Kenneth S. Johnson,
Johnson, Inc.

Mark Merhige,
Bantry Hill Ventures

Dr. Pamela Royal,
Royal Dermatology

Dr. Eugene P. Trani
James E. Ukrop, NRV

Thomas K. Davis,
T. K. Davis Construction

Robert J. Grey, Jr. Esq., Leadership

Council on Legal Diversity

Kenneth Jones,
Prestige Construction

Justin Knight, Apple REIT

Otto Konrad, Williams Mullen

John Gregory, Lynx Ventures

3North
Altria
Anthem
Atlantic Union Bank
Bank of America
Bon Secours Mercy Health
The Bryant Foundation
Capital One
CarMax
Community Foundation
for a greater Richmond
CoStar Group
Davenport & Co, LLC
Dominion Energy Charitable
Foundation
Genworth
Harris Williams
Hirschler
Hourigan Construction
Hunton Andrews Kurth LLP
Lynx Ventures
Markel Corporation
The Martin Agency
McGuire Woods
The Monument Companies
NewMarket Corporation
Reynolds Community College
Robert G Cabell, Ill & Maude Morgan
Cabell Foundation
Robins Foundation
Troutman Pepper
Mr. & Mrs. James E. Ukrop
Ted & Katie Ukrop
The Universal Leaf Foundation
Virginia Commonwealth University
Wells Fargo Foundation
Wilbur M. Havens Charitable Fund
Williams Mullen Foundation

Aghdami Family Fund, Community
Foundation for a greater Richmond

Astyra

Atlantic Constructors

Baskervill

Edward Baine

John & Beverly Bates

Becky Bareford

Victor Branch

Al Broaddus

Buckingham Greenery

Canterbury Enterprises, LLC

Kelly Chopus

Christine Daniels

Joi Dean

Susan Dewey

Owen Matthews, Kings Dominion

Edward McCoy,
Eaheart Industrial Service, Inc.

Rumy Mohta, Atlas Ventures

Harold Parker, Jr.,
Old Dominion Electrical Supply

Angela Patton, Girls for a Change
Robert Sledd, Pinnacle Ventures

Dominion Realty Partners

Carmina Drummond

Dwight Snead Landscaping & Paving Co.

EAT Restaurant Partners

Candace Formacek

The Garner Family Fund, Community
Foundation for a greater Richmond

Tom & Missy Goode

Thomas Gottwald

Douglas Granger

Kym & Kyle Grinnage

Kevin Hallock

Mr. & Mrs Brenton S. Halsey,
Community Foundation for a
greater Richmond

Harrell & Chambliss

Adam Harrell

Monroe & Jill Harris

Bruce Hazelgrove

C.T. & Moira Hill

Constance Hom

James Center

Brian & Tammy Jackson

Chris Johnson

Darius Johnson

Rob Jones

Klean Kare, Inc

LaDifference, Inc.

Main Street Realty

Michael Manson

Marsh & McLennan Agency LLC

Sam & Natasha McDonald

Floyd Miller

Rumy Mohta

Mutual Assurance Society of Virginia
Fund, Community Foundation for
a greater Richmond

Old Dominion Electrical Supply Co.

Shawn O’Brien

Paula Pando

Leslie Parpart

Burt Pinnock

Prestige Constrution

Royal Dermatology

Shamin Hotels

Jacquelyn Stone

Team Henry Enterprises

Timmons Group

Massie & Margaret Valentine

Virginia Credit Union

Virginia Union University

Scott Warren

M.H. West & Associates

West Cary Group

WVS Companies

Michel Zajur

Dwight Snead,
Dwight Snead Construction

Andrew Thornton,
LaDiff Furniture Store

Jason Vickers-Smith,
WVS Companies

Scott Warren, Warren Whitney
Brian White, Main Street Realty



PRESORTED
VENTUEE FIRST CLASS
richmond US POSTAGE PAID
RICHMOND VA
200 S. 3rd St. PERMIT NO. 430

Richmond, VA 23219

venturerichmond.com | (804) 788-6466

Sharon Bassard,
Events & Booking Manager

Hunter Bonniwell,
Marketing Coordinator

Alexander Dahm, Operations Manager,
Riverfront Canal Cruises

Renee Gaines, Office Administrator

Erika Gay, Marketing &
Communications Manager

Max Hepp-Buchanan,
Director of Riverfront &
Downtown Placemaking

Stephen Lecky, Director of Events

Lucy Meade, Director of Economic
Development & Community Relations

Lisa Sims, CEO
Carol Walls, Finance Manager

Anedra Wiseman-Bourne,
Deputy Executive Director

Mavis Wynn, Event Operations Manager

Chair, Darius Johnson,

Dominion Energy

Vice Chair, Farhad Aghdami,
Williams Mullen

President, Mayor Levar M. Stoney,
City of Richmond

Secretary, Devon Henry,
Team Henry Enterprises

Treasurer, Dr. Paula Pando,
Reynolds Community College

Please ConSider Supporting General Counsel, Brian K. Jackson,
Venture Richmond's efforts to make Hirschler
Downtown RVA the best it can be| Immediate Past Chair, Adam N. Harrell, Jr.,

Harrell & Chambliss
DONATE NOW! Venture Richmond is a 501(c)(3).




